COMP 051: Technology and Entrepreneurship: Propitious Partners

Instructor:  Diane Pozefsky
Office:  356 Sitterson Hall        .

Phone:  962-1817

e-mail:  pozefsky@cs.unc.edu

Instant Message:   AIM and MSN: dianepozefsky, Yahoo: dianepoz24   
Office Hours: Tuesday 2-3, Friday 10-11
Web site:

http://www.cs.unc.edu/~pozefsky/COMP051_s07/home.html  
Everything about the class will be posted here, including schedules, assignments and class presentation materials.

Computers in Class:

I am happy to have you use computers to take notes in class and to look up things that we discuss.  I do, however, expect you to be focused on class – not email, IM, or another class.

Objective:  
At the end of this course, students should have a good understanding of what it takes to start a new business or social activity and the different computer technologies that can be used to support entrepreneurial activities.  While learning this, students will develop a better understanding of what computer technology is and is not capable of doing.   

Course outline:

(Because this is a new course, you can expect changes as we proceed):

1. Fundamentals of business


Meet a need and be appealing



Doing something different 

                        Catering to a specific market segment

                        One stop capability (travel sites, mash-ups)


Timing critical

            Be cost effective


Provide appropriate security and privacy

            Needs for developing a business



Business plan



Balance sheet



Understanding your customers

2. How computers work


History


Fundamental technology


Ubiquitous computing

3. How the Internet works


History


Technical


Social

4-5. Case studies


What they are


4 case studies 



Successful .com



Successful “bricks” company that depends on technology



Failed .com



Failed “bricks” company that failed to keep up with technology. 
6. Websites


How they work and how they are built


Making a good website (look and feel vs. model)


Accessibility


Non-PC access

7-8. Building a web site


Technology required


All class members will build a home page to learn the technology

9. Case studies presentations

10. Creating a business plan

11-12. Computer technologies and issues

            Search engines

            Advertising

            Adware (what it is it, legal issues)

            Maintaining information about people (security, privacy)

            Digital rights management

13-14. How technology can help a business


Balance Sheet



Use of technology to improve efficiency 

                              (accounting, billing, automation)



Use of technology as a differentiator


Decision making



Simulations (serious games)



Human assistance not replacement



Business processes and business intelligence




Demographics



Use of data mining


Advertising



Targeted audience

15. Final presentations

Text:

There will be no text book.  Assigned readings will be primarily electronic.
Examples of readings will include excerpts from 

     Kuratko and Hodgetts, Entrepreneurship, 7th edition  (2006)
     Christensen, The Innovator's Dilemma (1997)
     Collins and Porras, Built to Last (2002)
     Moore, Crossing the Chasm (2002)
     Snyder, Fluency with Information Technology, 2nd edition (2005)
     Dees, "The Meaning of Social Entrepreneurship"

     Sahlman, "How to Write a Great Business Plan" (1997)

     Harvard Business School Case Studies

Grading:

· Business case (30%, about 5 weeks):  The grade will be based on the thoroughness of the research done, the quality and completeness of the papers and presentations, and the demonstrated understanding of the role of technology in the success or failure of the venture.  The students will also be graded on their ability to work with a partner in preparing the presentation.

· Proposed entrepreneurship (35%, about 5 weeks):  In addition to the criteria described for the business case, the grade will also reflect their understanding of what a web site can and should do, their ability to build a web site, their plan and execution of the interviews, and their ability to develop a plan for and work as a team.

· Homework assignments and class participation (15%):  There will be reading assignments to facilitate class discussions and assignments that reflect the same tasks that will be needed for their larger projects.  Throughout the semester, each student will be asked to report to the full class an example of an innovative use of technology in support of a commercial or social entrepreneurship that they find in the news or on the web.  While there are no specific attendance requirements, attendance is necessary to get credit for participation and even though I do not take attendance, I do know who is in class.
· Final (20%):  The final exam will be a mock venture capital competition.  The class will be broken up into small teams (again, approximately 3 students each) and given the basic idea for which they are seeking funding prior to the exam.  The teams will be different than those used for the second project and the goal will to be assign proposals in a different category of entrepreneurship (commercial, social, scientific, artistic) than the one that they chose for the project.  The actual final will be approximately 30 minute presentations by each team to a panel of judges who will ask questions of the presenters and will critique their presentation.  Teams may optionally choose to provide documentation to the judges as well.  Evaluation will be based on students' ability to appropriately use the materials that they have learned during the semester to present a cohesive story and respond to questions.        
Late policy:

All assignments are due at the beginning of class the day that they are assigned.  If you will not be in class on the day that an assignment is due, you are expected to turn in the assignment electronically.  Late penalties will be assessed based on the length of the assignment and will be included in assignment descriptions.

All assignments should be typed, not handwritten, unless I explicitly say otherwise.  HOWEVER, if the choice is between hand-written on time or computer-generated late, I prefer the assignment on time.  Do recognize that if I can’t read it, I can’t give it a good grade.

Weather:

In case of inclement weather, classes will be canceled if all classes during that time slot are canceled by the University.  Any other cancellation would be determined only by me.  Should that be necessary, I will notify the receptionist (phone: 962-1700) at Sitterson Hall, who will post a notice at the front desk (level 1 lobby) and on the classroom doors.  In addition, if we have power, I will send an e-mail message to the class list.  Specifically, if classes are restarting at the time of this class, please check if class will be held.  

A few simple questions to help me tune the class to your interests:
Particular entrepreneurial areas of interest:


____ commercial


____ social


____ artistic


____ scientific

Particular fields of business that you are interested in (e.g., transportation, pharmaceuticals, electronics, web businesses, music, retail, …)

How much experience do you have with computer technology?  (e.g., you hate all technology, can use computers for basic functions but have no idea what they do, have designed web pages, know how to program, have built your own computer, …)
Name ________________________________________
