Virtual Office

Team 10: Katie Bennett, Casey Dunlevie, Liz Gratale, Cameron Weaver
A mobile or work environment equipped with telecommunication links and basic office furniture but without a fixed office space (examples: hoteling, telecommuting, satellite offices)
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Pictured above:

AT&T execs meet at a “telepresence” site. The participants facing us are on high-definition video screens.
	Advantages

-Cost efficiency
-Broadens labor market: mothers, people with certain disabilities, etc.
-Reduces absenteeism
-Employee oversight

-Environmental benefits

-Less transportation

-Possibly increased productivity

-Improved quality life

-Flexibility

-Healthier, more balanced lifestyle

-More time with kids at home

-Reduces office stress
	Disadvantages

-Lack of face-to-face interactions
-Need to take care of business in person for greater efficiency

-Stifles creativity and idea creation
-Prevents interoffice camaraderie

-Blurry line between work and home
-Feel “on duty” at home

-Company abuse of connectivity

-Temptation of slacking

-Possibility of becoming unprofessional or slovenly

-Lack of company cohesion and unity
-No dress code or shared space and experiences


Conclusion:
Companies and personalities differ in what works; personal responsibility and work habits determine which method is better.

