Client Contract: Project name
General Description:

Covers the context (e.g., dealing with a particular population or teaching a particular subject) and the purpose of the project (e.g., is this a game for pure entertainment or does it have an educational purpose).

Participants:

Client: 


Consultants:
Developers:

· Names here
Requirements:  Correctness of a project is defined as meeting requirements. There are multiple types of requirements, but this section should focus on functional requirements. Remember to include inverse requirements (i.e., things that are not to be done).  Primary requirements are mandatory; secondary requirements are recommended as they will help you with your design; tertiary requirements are at your discretion.  It is very appropriate to reference your functional spec.
Primary Requirements:  The primary requirement is to <<give a simple statement of your success criteria>>.
· List format is fine
Secondary Requirements:

· List format is fine 

Constraints:  Constraints are a specific form of requirement that puts limits on your potential solutions. Examples of common constraints are the platform that the system must run on (especially if its an old one!), resources that can be used (e.g., memory), or performance constraints.  

Deliverables: The artifacts that the client is expecting: code, what types of manuals, what kind of software package (e.g., downloadable or installer wizard). Does not usually include dates.  
Resources Required:  This should include hardware, software, and people's time.
· List form is acceptable
Contractor and Client Obligations:


Identify the explicit obligations of the team and the client. This can include time, getting resources, meetings, or specifics about deliverables.  If you expect the client to help find testers for you, be sure to include that in the obligations.
Risks:  If you have some dependencies or concerns that may cause the project to not succeed, identify them here. Potential risks are fundamental designs that may not be practical (e.g., the player can't distinguish the sounds as expected), delivery of or access to equipment (either hardware or software), or any specific activities that you don't know how to estimate.
Milestones:

· Dates and tasks.  These are the deliverables and additional checkpoints with dates associated with them. It must include the detailed deliverables for February 29 and March 28.
